


Mainstreet’s new strategic plan: Goals

• July 13-14 retreat with follow-up September 13
• Goal was to create …
• Mainstreet’s brand promise – what you can expect from us
• Unique value prop – what sets Mainstreet apart from others
• Elevator speech – how to describe what we’re all about

• Because the times require more than we’ve done before



Mainstreet’s strategic plan: Outcome

• Here’s what we came up with …
• New
• Mission
• Vision
• Values
• Why

• And bonus!
• Manifesto



Mainstreet’s strategic plan: Outcome
• Most of the new stuff is on page one …
• Mission:

• Empower real estate professionals to thrive and find joy in their careers
• Vision:

• Help every member realize their full potential
• Values:

• We believe in every member
• We are obsessed with what works
• We make it easy
• We are change-makers
• We do the right thing
• We are really, really nice

• Why:
• Mainstreet empowers every member to define and achieve their goals



Mainstreet’s strategic plan: Manifesto
• And, we now have a Manifesto! 



Why should you care?

• Because Mainstreet cares about you
• The association exists to serve you
• When you succeed, Mainstreet succeeds



How this is not just words
• Mainstreet was one of the first associations in the country to make 

changes based on unprecedented threats 
• Class-action lawsuits
• DOJ vs. NAR

• Among other things, we …
• Did the original ReThink in June at four locations (just for DMBs)
• Changed forms, contract and addenda
• Created videos to explain why and how
• Held Coffee & Conversations
• Visited you in your offices (54 offices and 3,500 members touched)
• And now, today, Big ReThink Redux – again, just for you



But all this comes at a cost
• The unprecedented challenges to organized real estate have 

created anxiety and anger
• Mainstreet tracks member engagement and satisfaction levels via 

KPIs (key performance indicators) in a monthly Dashboard

• And we’ve taken some hits …



Mainstreet Dashboard: October 2023



Here’s what it boils down to …
• We’re going to continue to tell it like it is
• We’re going to continue to change with changing times
• We’re going to continue giving you the information and tools 

to help you succeed



Because …

•We believe in every member
•We are obsessed with what works
•We make it easy
•We are change-makers
•We do the right thing
•We are really, really nice



Conclusion …

THANK YOU FOR 
BEING HERE!


